ENTERPRISE AGREEMENT WORKSHEET
Read the cases below and using your Enterprise Agreement (and Award, if applicable) try to work out what you would tell
the worker when he or she comes to you for help.

Case 1: Sunjay

Q1. Under what circumstances can the company change Sunjay’s hours?
Q2. What consultation in Sunjay entitled to?

Sunjay is a part timer who works 22 hours per
week, on Mondays, Tuesdays and Thursdays.
He works these hours because he has to
look after his children and recently his
mother has also been sick.
Sunjay’s manager calls him into
her office and tells him that she
wants him to increase his hours
to 30 a week.
Sunjay doesn’t want to change
his hours because he doesn’t
have anyone to look after his
children and he isn’t sure how
much care his mother will need –
so he comes to you for help…

Q3. Would the situation be different if Sunjay didn’t have a family responsibility?

Q4. What other solutions could there be to this problem? What rights does Sunjay have to
request flexible working arrangements?
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Case 2: Amy

Q1. What is your first step going to be?

Amy has worked in the call centre for 2 years and
receives good performance appraisals – last year
she even won the ‘Service Award’.
However, Amy’s manager calls her
into
a meeting and tells her that she has
not met some of her performance
targets.
He says that she has not taken
enough calls for the day and
that her calls are too long. He
wants to place her on formal
performance counselling and
Amy is warned that if she doesn’t
improve her performance, she
will be dismissed.
Amy says that it is unrealistic to
take that many calls in a day
and that everyone complains
about it at lunch time. Amy
comes to you for help…

Q2. What does the Agreement say that might help with the situation?

Q3. What else might you do to help resolve the issue?
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Case 3: Johanna

Q1. What will you ask her?

Johanna has been sick and wants to
know whether or not she needs to
hand in a medical certificate.
Q2. What does the Agreement say about this situation?

She says that the manager has been
pressuring staff when they take time
off because there is no relief staff in
the branch, so she comes to you for
help...

Q3. What else might you do?

ENTERPRISE AGREEMENT WORKSHEET
Find the parts of the Agreement covering Union rights.
What rights and responsibilities do Union reps have?
What would you need to do to make sure you can do Union work in paid time?

How else could you go about doing Union work?

